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A positive customer experience 
is your business lifeline.

IT is critical to delivering a positive customer
experience to drive revenue and growth.

Every Customer Matters. Every Dollar Counts.
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Pressures on IT
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Deliver a superior customer 
experience

Increase agility

Effectively manage change

Ensure security and compliance

Reduce costs, increase 
productivity

Improve business - IT engagement

Mainframe Distributed Virtual Cloud
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Deliver Maximum Value at Minimum Cost

Lean IT
An approach that helps 

IT organizations focus 

on whatôs important ð

delivering value 

to their customers

ÁReduce waste

ÁIncrease productivity 

ÁImprove customer 

experience

ÁAim resources at high 

value deliverables
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COST

VALUE
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Fundamental Challenge:  Bus ïIT Alignment

Business



IT & their silos of inefficiencies and waste

Business
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The Compounding Capacity Challenge

Business

% % % %

A
P
P
S

S
Y
S
/

DB
/

MF

S
U
P
P
O
R
T

N
O
C

BT

BAU

80/20
75/25 SVC 1

SVC 2

SVC 3



Efficiencies Create órecycledô Capacity

Business
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Deliver Maximum Value at Minimum Cost

Lean IT
An approach that helps 

IT organizations focus 

on whatôs important ð

delivering value 

to their customers

ÁReduce waste

ÁIncrease productivity 

ÁImprove customer 

experience

ÁAim resources at high 

value deliverables
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COST

VALUE

Enterprise IT Management Solutions Enable Lean IT

Lean IT
Uniquely enabled by 

CAôs EITM solutions 

ÁVisualize, automate 

and optimize IT 

systems and 

processes 

From the data center 

to the customer

From staff to assets

ÁGovern, manage 

and secure IT

Only CA covers it all
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Enterprise IT 
Management
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COST

VALUE

CA Wily Application Performance Management

ÁExtreme visibility 

into the customer 

transaction

ÁReduce application 

downtime by up 

to 70% 2

ÁWily APM is relied 

upon by more than 

1,200 customers and 

processes more than 

5 billion transactions 

a day
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COST

VALUE

CA Service Management

ÁService desk, 

catalog, change 

and configuration, 

client and asset 

management  

ÁManage business 

demands, respond 

to change

ÁMeasure IT service 

cost, consumption 

and performance

ÁIncrease IT 

productivity by 

25% 2 or more

ÁRapid implementation 

for immediate benefit
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COST

VALUE

CA Clarity Ê Project & Portfolio Management

ÁEvaluate, prioritize and 

deliver initiatives valued 

by the business 

ÁReduce redundant 

projects by up to 78% 3

ÁReduce project costs by 

up to 37% 3

ÁGartner MQ12 and 

Forrester  Wave10 

Leader

ÁCA voted óbestô at 

10 straight PPM Summits
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CA Infrastructure Management

ÁNetwork, voice, database, 

systems and virtualization 

management 

ÁImprove agility, service 

quality and efficiency 

through automation

ÁReduce the cost of service 

delivery by up to 30% 2

ÁReduce Mean -Time - to -

Repair by up to 50% 2

ÁReduce configuration 

related issues by up to 

80% 21

ÁReduce server provisioning 

time by up to 90% 21
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COST

VALUE

CA Security Management

ÁData Loss Prevention, 

Identity, Role, Access 

& Log Management

ÁStreamline and 

automate compliance 

processes

ÁReduce risk and 

increase efficiencies 

through automation

ÁMarket share leader 

in Identity & Access 

Management 16
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COST

VALUE

CA Mainframe 2.0

ÁWorldôs leading 

mainframe 

independent software 

vendor 

ÁSimplify software 

management for the 

current and new 

generation of 

mainframers

ÁNew programs and 

best practice guides 

help you release latent 

value from CA 

software

ÁInnovations for 

evolving business 

demands and new 

technologies
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VALUE

6 Disciplines of EITM: Lean IT On - ramps
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Application Performance 
Management

1,200 customers get visibility into 5 
billion transactions a day

Service Management

Rapid implementation boosts IT 
productivity and user satisfaction

Project & Portfolio Management

Acknowledged  market leader with 
both on-premise and On Demand 
solutions 

Infrastructure Management

Automate and assure to reduce 
service delivery costs by 30%2; server 

provisioning time by 90%21

Security Management

Streamline security processes, reduce 
costs and get value from your security 

investments faster than ever before

Mainframe 2.0

Simplify mainframe management: 
Run the leanest platform even leaner



COST

VALUE

6 Disciplines of EITM: Lean IT On - ramps
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Application Performance 
Management

Wily Introscope
Wily CEM

Service Management

Rapid implementation boosts IT 
productivity and user satisfaction

Project & Portfolio Management

Acknowledged  market leader with 
both on-premise and On Demand 
solutions 

Infrastructure Management

Automate and assure to reduce 
service delivery costs by 30%2; server 

provisioning time by 90%21

Security Management

Streamline security processes, reduce 
costs and get value from your security 

investments faster than ever before

Mainframe 2.0

Simplify mainframe management: 
Run the leanest platform even leaner
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6 Disciplines of EITM: Lean IT On - ramps
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Application Performance 
Management

Wily Introscope
Wily CEM

Service Management

Service Desk Manager
Service Level and Catalogue Mgmt
IT Client Management
IT Asset Management

Project & Portfolio Management

Acknowledged  market leader with 
both on-premise and On Demand 
solutions 

Infrastructure Management

Automate and assure to reduce 
service delivery costs by 30%2; server 

provisioning time by 90%21

Security Management

Streamline security processes, reduce 
costs and get value from your security 

investments faster than ever before

Mainframe 2.0

Simplify mainframe management: 
Run the leanest platform even leaner
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6 Disciplines of EITM: Lean IT On - ramps
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Application Performance 
Management

Wily Introscope
Wily CEM

Service Management

Service Desk Manager
Service Level and Catalogue Mgmt
IT Client Management
IT Asset Management

Project & Portfolio Management

CA Clarity

Infrastructure Management

Automate and assure to reduce 
service delivery costs by 30%2; server 

provisioning time by 90%21

Security Management

Streamline security processes, reduce 
costs and get value from your security 

investments faster than ever before

Mainframe 2.0

Simplify mainframe management: 
Run the leanest platform even leaner


