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Personal introduction
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Gabor Olah

•Capture Ltd. – Founder

•Professional Background:

•Budapest Bank (GE Money Hungary) -
Head of IT Solution Delivery

•Accenture consultant

•Related experience:

•CA Clarity, IT governance, management 
consulting, CRM 

Peter Dobozi

•Capture Ltd. –Managing Director

•Professional background:

•Aquis IT Solutions - CEO

•Antenna Telecommunications - CEO

•Antenna Hungaria – Deputy CEO

•Alcatel Hungary - CTO

•Related experience:

•CA Clarity, IT Service Desk, Contact 
Center

„a PPM Customer” „a PPM Vendor”



Capture introduction
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> IT governance consultancy, process audit, tool implementation (New Product 

Development, Demand Management, Project Portfolio Management, Resource 

Management)

> Complex program/project management

> BPR, decision support, requirement analyses, solution selection

> IT Service Management, Service Desk, CMDB, Asset Management, Release 

management

> IT Risk and Compliance Management

Capture IT Solutions and Consulting is a startup company founded in
2009. Its mission to provide IT consulting services for large-scale
customers in the central-eastern European market, focusing on IT
governance processes and tools. Capture has a strong partnership with
CA for PPM implementation services.

Services including:



Case study background

> Budapest Bank has successfully implemented 

Clarity PPM in 2008, which was the:

 First Clarity implementation in Hungary

 First PPM implementation in banking industry in Hungary

 First PPM implementation in GE Money EMEAI

> We have a unique insight for this case both from the 

Customer and from the Vendor point of view



> Complexity to manage:

 # of projects / year: 80 (50 running parallel)

 # of small developments / year: 350

 Internal staff for projects: 500 employees

 # of business applications affected: 150+

> Continuous changes in business priorities

> 3-5 systems/tools to handle project/staffing info

> Lack of transparency in scheduling, resource allocation, 

project delivery

> No “single version of truth”

Business case for PPM

6



Who benefits from PPM?
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Management

• Shows workload and allocation of resources 
(projects, small developments, operative tasks, 
holidays)

• One, controlled process/tool for resource 
requests (human, assets)

• Reports the actual work done by resources

• Resource allocation by skillset

• Reach 100% transparency of resource usage

• Plan and allocate resources and assets easier

• Manage scope, budget, timeline more 
efficiently

• Enable management decisions - online, 
centralized, up to date information with 
scenario analysis

• Holistic view of dependecies

• Only one tool for task administration (projects, 
small developments, operative, holidays) 

• Easy to show over allocation

• Supports work management

• It shows all the dependencies among projects–
easier planning

• Follow-up actuals and refine estimations

• „Know how” and best practice repository

Resource Manager / Team Leader

Project MembersProject Managers



Evaluation:

> 7 vendors evaluated: CA, Artemis, 

Primavera, Compuware, HP, IBM, 

Microsoft

> Evaluation took 3-4 months

> Forrester decision support used

Clarity advantage:

> Market leading position

> IT industry best practise

> Product roadmap for enhancement

> Vendor support services

> Integration opportunities

> Robust, scalable solution

Why Clarity?
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Key success factors
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Project delivery 

efficiency

Optimized resource 

allocation

Comprehensive 

project/RTS progress 

tracking

Up-to-date reporting

- Centralized and unified resource booking in Clarity

- Project resource pool management in Clarity

- Resource conflict forecast ability – what if scennarios to support resource 

planning

- Time reporting and resource utilization analysis from Clarity

- All projects, RTS tracked and managed via Clarity

- Project initialization, PID, NPI/NCI sign off within 2 weeks

- New Bank program tracked in Clarity

- Project cross relations, scope overlapping, dependencies tracking

- S2 planning cycle in Clarity

- Portfolio and program level reporting from Clarity

- All project tracking SMT reports created from Clarity

- Project deliverables and tollgate reqiured documentation available in Clarity

- Project documentation templates available in Clarity

IT efficiency

System consolidation

- S2 planning workflow replaced

- Himalaya time reporting system replaced

- PID workflow replaced

- Aqua workflow replaced

System availability

Authorized data 

access
- Role based function and data access rights

- Flexible logging

- Less than 2 days down time per year because of software updates

- Back up?, roll-back?

Single version of  truth



Delivered capability
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500 ideas 13 processes 8 different portfolios 1200 resources,
5000 requisitions

80 projects,
350 small

developments



> PPM solution delivered within 5 months

> Enterpreise wide roll-out completed within 2 months

> 550 Clarity users registered

> Departments using Clarity: IT, PMO, Finance, Product 

Development, Operations, Compliance, etc.

> Previous solutions/tools replaced

> All the projects and small developments managed with 

Clarity

Achievements and benefits
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> Strong sponsorship, clear ownership required

> Get buy-in from the CEO before you start

> Phased implementation approach is better

> Mixed skillset required from the vendor team

> Consider significant change management effort

> User trainings, quality documentations are key to success

> Post implementation support is a must, plan with it

> Watch out: it could be your next carrier step! 

Lessons learnt
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Thank you!

gabor.olah@capture.hu    / mobile: +36-30-231-7559

peter.dobozi@capture.hu / mobile: +36-30-231-7559 

www.capture.hu


